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Our School

Welcome to Los Gatos-Saratoga Observation Nursery School  

(LGSONS), affectionately known as “Mountain School.”  

Our school in the woods and in the mountains is a 

preschool where parents are the students and children come 

to play.  The school has been a place of learning for 

teachers, parents, and children since 1956.  Many alumni 

return to share the school with their children and to 

develop and refine their own parenting skills. 

We offer a unique school experience that integrates an 

outdoor program in a natural setting with a more traditional 

indoor program in a charming old schoolhouse. 
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Our philosophy and mission is to foster…

Competence through 
building physical, cognitive, 
social and emotional skill

We recognize the importance of balanced development. This means 

exposure to a variety of experiences with a variety of materials in  a 

variety of settings. There are opportunities outdoors and indoors to test the 

body in new ways and expand the senses. There are challenges for the 

mind. There is opportunity daily to learn how to enter into play with others 

and be a friend and to balance individual and group needs. We provide a 

safe environment where feelings can be voiced, accepted, and used to 

resolve conflicts.  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Confidence through risk- 
taking and mastery of 
challenges

Children and parents benefit 
from exposure to less than 
optimal conditions (e.g. rain, 
cold) to gain the confidence that 
they can overcome adversity and 
survive.  This involves taking 
risks. Repetition and practice 

along with successes and failures 
will eventually lead  to mastery. 
Acceptance and competence are 
key to developing self- esteem: 
“I am lovable, and I am 
capable.” 

Connection and Caring for 
others and for the earth

 

Children  have a natural affinity for the earth. They  
eagerly explore and experience their environment. They 
learn to accept and respect the tiniest creatures, to  
recycle, and not to pollute. Parents observe the wholesomeness of the creative 
play experience that their children find outdoors. Parents can appreciate  
the restorative nature of the outdoor settings and are aware of the need to 
preserve the natural world. Creating a supportive community beyond the family 
involves acceptance of differences and compassion for others. It begins at 
LGSONS with knowing and sharing with others. Trust grows out of this.
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We believe that children
need to…

Explore in a safe and supportive

environment…laugh and cry… 

Try
learn from struggle and adversity…

and
use all their senses to explore their world…

try
make friends and learn how to be a friend…

and
get wet and muddy and dirty…

try
resolve conflicts and acquire negotiating skills

again

experience nature first-hand and learn to  respect 

it… pursue their individual interests… 

be aware of and sensitive to others… 

sing and dance…be accepted  for 

who they are… realize that 

“mistakes” are actually new learning 

experiences… whisper and yell… 

choose from a variety of hands-on experiences… 

…reach out to others and learn to trust…
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We believe that parents
benefit from…

Observing their child. 

Learning about the ages and stages of child development. 

Watching teachers interact with children. 

Acknowledging and accepting the uniqueness of each child. 

Communicating with knowledgeable and experienced teachers. 

“Surviving” less than optimal conditions (e.g. rain, wind). 

Sharing with other parents. 

Knowing that other parents have similar frustrations and joys. 

Participating in school activities. 

Being part of a supportive community. 

We strive to provide parents with an honest and meaningful learning 

environment that is positive and fun. We want to create lasting memories 

for you and your child. 
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Our Organization 

Classes and Teachers 

There are seven* different classes in the 

school. Each class has a Head Teacher who is 

responsible for the daytime program, the 

observation notes, communication with 

parents,and evening meetings. Assistant 

Teachers helps with daytime program 

All Teachers are CPR/First Aid certified.  

The child/teacher ratio is six to one. 

Parents and teachers are 

welcome at Board meetings, 

usually held the first Tuesday of 

the month. 

Class Schedule 
 2 year-old classes 
 (meet once/week) 

  
  
 3 year-olds 
  

 3, 4 year-olds 

  
 Saturday 3, 4, 5 
 year-olds 

  

 4, 5 year-olds 

   Mon  Tues  Wed  Thurs  Fri  Sat   

9:15- 9:15- 9:15- 
11:45 11:45 11:45 

9:15-        9:15- 
11:45      11:45 

   
   9:15-    12:30-                     12:30- 
  11:45      3:00 3:00 

12:30- 
3:30 

  12:30- 12:30- 12:30- 
  3:00 3:00 3:00 

Summer school sessions of mixed ages are also offered. 

*Note: Any class is subject to cancellation if the school is unable to meet enrollment minimums. 
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Board of Directors 
The Board of Directors is composed of parent 
volunteers. The Board is responsible 
for setting school policy and operating the school 
with the  help of the  Director. Many parents 
welcome the opportunity to be more involved in 
their children’s education. They bring great 
organizational skills and creative energy to the 
Board.  They also enjoy getting to know other 
parents better who share the philosophy of the 
school. The By-Laws provide for one 
representative from each class to act as a liaison 
between parents and the Board.  Board minutes 
are posted on the website and at the school once 
they have been approved by the Board. 

Director 
The Director is hired by the Board of Directors. The 
Director is responsible for administrative duties 
related to facilities, insurance, budget, teaching staff, 
and payroll. The Director acts as a representative of 
the school in the community and within the 
organization. 

Head Teacher 
The Board of Directors hires the Head Teacher. The 
Head Teacher is responsible for the selection of the 
staff, their training, and their professional growth.  
The Head Teacher oversees curriculum projects and 
parent education. 

The duties of each 

member of the 

Board, the Director, 

and the teaching staff 

are fully 

explained in our By-

Laws which are found in 

the Parents’ Room at 

the Schoolhouse. 

Budget 
The Board of Directors administers the monies 
collected from tuition fees and fundraising efforts. 
The Board pays the salaries of the Director of the 
School, the Head Teachers, and the Assistant 
Teachers. They also pay the rent, utilities and 
insurance for the outdoor facilities and Schoolhouse. 
Funds are also used for school equipment, parent 
education, and staff development.  
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Mountain School 
In the Winter, school is based at our  “Mountain 
School,” also known as the  “Little Red 
Schoolhouse”. 

  

19601 Black Road 
Los Gatos, CA 95033 

408.395.2892 
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In the Fall and Spring, our  “School in the Woods” is located at an outdoor site.  
Saturday classes will use outdoor sites as available. 

Saratoga Springs  Savannah Chanelle 

  

Saratoga Springs 
22801 Big Basin Way 
Saratoga, CA 95070 

408.867.3016 

Savannah Chanelle 
23600 Big Basin Way 
Saratoga, CA 95070 

408.741.2934 
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Outdoor Site 

The School in the Woods

     

A
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Nature 

Water play in the creek; fishing; mud and rock painting; climbing 
and sliding down hills (especially the “Bunny Hill”). Stick 
horses. Adventure hikes. Exploration and observation of creek, 
creatures (e.g., banana slugs, water striders, newts), trees, plants, 
birds and animals. (See page 21 for more information.) 

Cooking 

Simple, healthy snacks around a picnic table. Cooking Parent 
plans cooking project, buys food, and involves the children in its 
preparation. (See page 23 for more information.) 

Circle Time 

Stories, songs, movement and sharing. 

Sand Play 

Sand pile is under the redwoods and by the creek. A variety of 
utensils, trucks and other play materials enhance the sand and 
water play.
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A Typical Day 

Activities and timing vary with age group and teacher.  The following is representative for most classes. 

Arrival • 9:15 for morning classes;       
12:30 for afternoon classes 

• Child places backpack on tarp 
   (lunch in  basket, if applicable) 
• Creek play (nature exploration) 
• Changing time at tarp 
• Cooking time 
• Circle time 
• Sand play, “Bunny Hill”, or hiking 
• Lunch (for 2- year-old classes) 

• Parent signs in and reads notes 
from Head Teacher, may write 
observations. (See page 18 for 
more on Observations.) 

• Children may get dirty! Please 
bring a change (or two!) of 
clothes. 

• Children may need help using the 
bathroom 

Departure • 11:45 a.m. for morning classes; 3 p.m. for afternoon classes; 3:30 p.m. for Saturday PM class  

What to Bring 

Child ❒ Old  clothes     

❒ Shoes or boots suitable for 
creek play 

❒ Sweatshirt or jacket depending 
on weather 

❒ Water bottle 

❒ Sunscreen 

❒ One or two changes of clothes, 
including underwear and shoes 

❒ Towel 

❒ Plastic bag for wet clothes 

❒ Lunch (depending on class) 

Parent ❒ Old  clothes, sturdy shoes 

❒ Jacket or sweatshirt 
depending on weather 

❒ Clipboard, pen 

❒ Boots and umbrellas for 
rain walks 
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The weather at both school 

locations is generally cooler and 

wetter than in the valley. 

Celebrations 

Here are our guidelines for celebrating 
holidays at school: 

◆ We want to give holidays meaning 
that is developmentally appropriate for 
young children.  Most holidays are 
based on abstract concepts that are 
beyond their comprehension. 

◆ We want to be inclusive. We 
welcome the diversity of families and 
cultures in our membership. We want 
to respect and celebrate this richness. 

◆ We want to minimize the emphasis 
on materialism and consumerism that 
surrounds so many holidays. 

Birthdays 
◆ We recognize each child’s birthday by lighting the 
candles on our Birthday Log. 

◆ Certain songs and activities have become a 
tradition in  each class. 

◆ Please no favors or special food unless you have 
cleared it with your teacher. 

◆ Please  refrain from passing out  invitations 
at school to any  party you  might be having for 
your  child. 

Holidays 
Celebrations recognize milestones, build a sense of 
community, and are fun. We try to distill ideas and 
activities that have common threads and are relevant 
to preschoolers: e.g. celebrating the seasons, 
families, friends, or transitions (e.g. move from 
Saratoga Springs to Schoolhouse and back again or 
the death of an animal). We refrain from using any 
religious symbols or ceremonies. 
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Little Red Schoolhouse 

Mountain School
F r  o  n  t  R o  o  m 

Sensory experience 

Building 

Cognitive Materials 

Music 

Science 

Animals 

Books and Puppets 

Group Experiences  A
ct
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A r  t  R o  o  m 

Art projects Variety of materials and art experiences including collage, 

painting, printing. Use of natural and recycled materials. 

Easel painting. Play dough and clay. 

K i  t  c h  e n 

Food preparation 

Eating 

Cooking Parent guides children in preparing simple, healthy 
foods. (See pages 24-25 for more information on Cooking.) 

Shared time at tables, talking about food, acknowledging and 

thanking Cooking Parent and child. 

P l  a y H o  u  s e 

Role playing 

Dress-up 

Props for household tasks, doll  care,  shopping, doctor/
nurse. 

Variety of hats, clothes, shoes, and accessories. 

O  u  t  s i  d  e 

Large motor activities 

Garden, animals 

Playhouse 

Sensory experiences 

Water play 

Art activities 

Woodworking 

Climbing, swinging, balancing, sliding, crawling. Nature trail 
with hill climb. Field for running, kicking balls, chasing 
hoops, skipping. 

Plots for digging, planting, watering, harvesting. 
Chickens and other animals to hold and care for. 

Props and utensils. 

Bubbles, flour, sand. 

Variety of tubs for pouring, washing, floating. 

Variety of collage, painting. 

Real tools, wood and connectors for hammering and 
sawing. 
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A Typical Day 

Activities and timings vary with age group and teacher. The following is representative for most classes. Please 
arrive and depart promptly.  

Arrival – 9:15 a.m. for morning classes; 12:30 
p.m. for afternoon classes. 

Child places backpack in a cubby (lunch in basket, 
if applicable). 

Parent signs in and reads notes from Head Teacher, 
gets observation form, and does a written observation.  

Child–directed play: indoors and outside. 

Clean-up time. This is a transition time from a variety 
of play activities to cooking and circle time. Children 
and parents help. 

Cooking time is when the food that has been prepared 
is shared and eaten. 

Circle time. 

Child-directed play: indoors and outside. 

Lunch; depends on class. 

Parents assist with clean-up per “job” provided by 
your teacher. 

Departure – 11:45 a.m. for morning classes. 
3 p.m. for afternoon classes.  3:30 p.m. for Saturday 
Afternoon class. 
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The Head Teacher and Assistant Teacher(s) help facilitate play both inside 

and out. They move and follow the children’s lead.  

What to bring…

C h  i  l  d 

Old clothes 

Sturdy shoes 

Towel 

Changes of clothes, shoes 

❒ Sweatshirt, jacket, or raincoat 
depending on weather 

❒ Plastic bag for wet clothes and 
 boots 

    

❒ Water bottle; Lunch (in some 
 classes) 

P a r  e n  t 

❒ Wear old clothes 

❒ Jacket or sweatshirt 
depending on weather 

❒ Clipboard and pen 

❒ Rain gear 

❒

❒

❒

❒
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Purpose of Observations 

Sharing and Learning 
Many parents choose our 
school because they want to 
share the school experience 
with their child and observe 
him/her at play. Stepping back 
and watching their child is a 
luxury for many parents. They 
find they learn so much more 
about their child through 
structured observations. 

Much learning also occurs by 
observing other children near 
the same age as their own 
child. Many parents find that 
they slow down and observe 
more readily outside of school 
too. 

Communication 
Observations are helpful 
for both parents and teachers. 
They serve as an avenue of 
direct communication. Parents 
may observe something a 
teacher did not, and teachers can 
share an interaction that a parent 
might not have seen. Questions 
and concerns can also be 
addressed. 

Twenty written class- 

time observations are 

required each year. 

(For twins, please see page 48 

for additional information 

regarding one day a week 

classes.) 

Record 
Observation notes are a 
wonderful record of what 
your child was doing at 
a particular age in  a particular 
setting. It is easy to follow and 
marvel at the growth and 
development of your child over 
a month, a trimester, or year(s). 

Keepsake 
Observation notes become part of 
your child’s history. The written 
record, including quotes and 
photographs, become a precious 
memento of your child’s early 
times 
in  school. 

O
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Types and Focus of Observations 

There are many possible areas to focus on during 
observations. Your teacher will usually specify the 
area of focus for the day.  Examples include: 

◆ Motor development 
◆ Language development 
◆ Social interaction 

Observations are usually of your own child. 
However, sometimes you will be asked to observe: 

◆ A child other than your own, maybe of a 
different age or gender  

◆ Each child in the class, over a given 
period  

◆A particular activity area  
◆A description of some experience outside 

of school (e.g. home or play-group) 
 

Observations can take the form of running 
notes that record specific activities as well 
as an overview of a given period. 

There is an excellent section on observing 
your child in the book, Becoming the 
Parent You Want to Be by Laura Davis and 
Janis Keyser.  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Writing Observations 

Descriptive notes that capture the activity and mood 
of your child are the most interesting and revealing. 
Your teacher will give you a particular focus each 
week.  Here are some typical guidelines: 

Where is she?  

What is your child doing?  

What materials is she using? 

What is the tempo of his activity?  

How long is she engaged in activity?  

How is he doing it?  

What kind of movements is she making? 

When is he doing it? 

With whom is she interacting?  

What is h i s  body language? 

Is there any verbalization? 

The English language is rich with descriptive words 
and synonyms. Choose the ones that best describe 
your child. For example: 

He walks…  or strolls, struts, 
shuffles, stomps, etc. 

She says… or shouts, roars, 
whines, whispers, etc. 

He paints with large, sweeping 
movements…or tiny, precise strokes or 
dabs and squiggles, etc. 

She stands straight and 
tall…or hunched over, hands 
on hips, or at the edge of the 
group, etc. 

Be as inconspicuous as possible when writing your 
notes. You want to be near enough to the children to 
hear their conversations without intruding on their 
play.  Try to describe what is happening without 
judgment or projection of your own feelings into the 
play situation. If you wish to visit with another 
parent, please move away from where the children are 
playing and keep your voices low. (See page 50 for 
sample observations.) 
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Philosophy 
Children have a natural 
affinity for the earth. It is 
alive and always changing.   
It taps into all of their 
senses. It responds to their 
natural curiosity about living 
things. Our time in the woods 
and in our garden is part of a 
long tradition at the school 
and is very special for the 
children, parents, and teachers. 

Modern society has substituted a 
lot of indirect or vicarious 
experiences for direct experience. 
We believe there is no substitute 
for hands-on experience in 
learning, especially in early 
childhood. Children learn through 
their bodies and senses.  Real 
experiences provide a foundation 
that will enable children to 
understand more of their 
“encounters” in books, the media, 
and elsewhere. N
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Purpose 
We want to provide an atmosphere and 
environment where the children can: 

• Develop positive feelings and attitudes 
toward nature 
• Experience nature first-hand 
• Be free of an indoor world bound by 
order and neatness 
• Move easily and comfortably over 
different terrain 
• Feel “at home” in their natural 
surroundings 
• Learn to be gentle with animals and 
respect their habitats 
• Get wet and dirty and know it is okay 
• Survive and thrive in less than perfect 
conditions, e.g. rain or cold 
• Have new adventures and take risks 
• Have fun! 

We want to help them develop a sense of belonging to 
the earth and genuine compassion for the natural world 
and for living things. 

Process 
Process —allowing the experience to unfold—is the 
key to both learning and enjoyment in nature. 

Exploring  & Discovering 
For children, discovery is what growing up is all 
about. Our outdoor settings are perfect for 
exploration and discovery. They invite the children to 
delve into the mysteries of the natural world. 

Children’s sense of wonder is rewarded with fresh 
discoveries. The territory is new and unstructured. 
Teachers are there to help them with new physical 
challenges, e.g. maneuvering over uneven ground, or 
balancing on a log spanning the creek, or climbing 
up the Bunny Hill, or digging for worms. Most 
importantly, teachers and parents are there to 
reinforce their discoveries and share their enthusiasm. 

Observing & Questioning 
Observation is looking and feeling and listening 
and smelling and maybe even tasting! It answers 
the  “what” and “how” questions. Teachers also 
wonder with the children and ask open-ended 
questions that encourage thinking.  For example, 
“How come the banana slug doesn’t fall when it 
climbs straight up a boulder?”  “What would we 
need to climb up the boulder?” “Are there different 
ways to get to the top?” 

Categorizing & Labeling 
We encourage hands-on experience rather than 
systematic knowledge. It is easy to label something, 
put it in a “box,” and file it away. Specific names 
of trees or plants or birds 
are given when asked for by the children or when 
it seems appropriate for the particular age group. 

Each of us needs to withdraw from the cares 
which will not withdraw from us. We need 
hours of aimless wandering or spates of time 
sitting…, observing the mysterious  world 
of ants and the canopy of treetops. 

—Maya Angelou  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Know the earth...
Love the earth.... 

Do something
for the earth....

We believe it is far more important to look for 
similarities and differences and begin to group. For 
example, “Have we found anything else with so many 
legs (when looking at a millipede)?” “What else have 
we found that lives in the water?” In this way, the 
children begin to figure out their place in the web of 
living things. 

The moment the little child is concerned which 
is a jay and which is a sparrow, she can no 
longer see the birds or hear them sing. 

—Eric Berne 

Benefits 
Connecting and Caring 
We have found that the more familiar children and 
adults are with the natural world, the 
more connected they feel. The known is not scary.  
They begin to understand and appreciate nature and 
want to take care of it. We help them by being the 
voice of the animal or plant, “Ouch, that hurts.” 
They learn not to stomp on a millipede or draw back 
from a slimy banana slug, but rather observe, 
handle, and then return them to their natural “home.” 
Researchers have found that children go through 
certain developmental stages regarding their 
reaction to nature and animals. For example, four 
and five year olds are less likely to hurt animals or 
step on bugs than two year olds.  The significant 
finding was that early outdoor experiences were 
most important for bonding with the earth, caring 
about, and appreciating nature. 

Nurturing 
Parents often remark that their time with their children 
in the woods or in the garden is a respite from the 
demands of daily life. It is a time to stand back and 
observe. They delight in the joy and excitement their 
children are experiencing. It helps to renew their spirit. 
Children, parents, and teachers are all nurtured by 
their interactions with the natural world. 
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Cooking has been an integral part of our school 

since the early days of the “Farm School” 

when vegetables were planted, tended, 

picked, washed, 

and eaten from the garden 

Philosophy 
Our cooking program has evolved over the years, but the emphasis has 
always been on fresh, healthy foods where children can share and 
experience the whole process. 
Purpose 
We strive to offer children: 

◆An understanding of where food comes from 

◆The experience of preparing food 

◆The joy of tasting and eating a variety of good foods with others. 
In the process, they develop many skills (scrubbing, cutting, sorting, 
pouring) and concepts (color, comparing, tasting, sharing). They also have 
the shared experience of eating with their teachers and classmates. 
Planning 
Select your cooking project based on what foods are in season and what 
skills are required for preparation. Identify a key “concept” and keep it 
simple. Determine what part of the project the children can do and the 
parts you must do. Let the teacher know what you are planning. She may 
want to incorporate it into other activities of the day or extend the 
concept with stories, art, or drama. Include your child in the planning and 
buying of the food as much as possible. Check that the necessary utensils 
are at school or bring them yourself. Make use of our Mountain School 
cookbook for ideas or complete step-by-step instructions for local, 
seasonal projects.  (See pages 51 & 52 for sample cooking projects.)  C
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Eating 

◆ Introduce the project with a few brief comments 
or questions. 

◆ Keep the water pitchers filled.  Be prepared 
with sponges or towels for spills. 

We encourage children to verbalize their feelings so 
we accept that there may be negative comments 
regarding the food. Not everyone will like 
everything that is prepared throughout the year.  
Teachers and parents will model polite behavior 
with the goal of reinforcing and teaching appropriate 
manners at snack time. 

Also in that light, feeding the children is not the 
primary purpose or goal. Parents are invited to pack a 
snack for their child that is shared at a different point in 
the day than cooking time. 

Parents enjoy the recognition that comes with the song, 
“Whose mom / dad is the cooking mom / dad?” It is a 
special time for your child too! 

Preparation and Presentation 

◆ Put clean water in the two hand-washing tubs. 

◆ Model and remind the children to wash their hands 
thoroughly before handling food. 

◆ Scrub and set the tables. 

◆ Use samples of food at various stages of 
preparation as centerpieces. 

Also in that light, feeding the children is not the 
primary purpose or goal. Parents are invited to pack a 
snack for their child that is shared at a different point 
in the  day than cooking time. 

Preparation and Presentation 

• Put clean water in two hand-washing tubs (outdoor 
sites). Indoors, a parent monitors the children as 
they wash under running water and dry hands on 
paper towels. 

• Model and remind the children to wash their hands 
thoroughly before touching food 

• Use samples of food at various stages of 
preparation as centerpieces 
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Cooking cleanup at the Schoolhouse 
1. The younger children will bring their plates 
and cups to the kitchen. The older children will 
help to wash the dishes. 

2. Wash dishes in soapy water. Let dishes air dry 
and then put away. 

3. Scrub tables, sweep and mop floor, as 
needed. 

4. Take garbage home, as well as trash in other 
wastebaskets throughout the school (there is no 
garbage service at school). 

These books, available for reference in the 
Parents’ Room, are additional resources for 
planning cooking projects: 

Whose Mom is the Cooking Mom? 
by the  LGSONS 3’s Class  of 2000 

Learning Through Cooking Naturally, by 
Ruth Carbone 

Learning Through Cooking, by 
Nancy J. Ferreira 

The Mother Child Cookbook by 
Nancy J. Ferreira 

Composting and Recycling 
Our concern for the environment is reflected in our 
minimal use of paper products and 
our composting bins in  the garden. Kitchen scraps 
(no meat, dairy products, oils) from cooking 
projects can be placed in one of the compost bins in 
the garden. Involve the children in adding to and 
turning the compost piles. 

Some Health and Safety Guidelines 
Children and adults should wash their hands with 
soap and water before preparing foods and eating. 

Be aware of children who are sneezing or have 
runny noses. Perhaps they can help with a table 
decoration or mat. 

Use of boiling water, hot foods, or sharp knives needs 
close parental supervision. 

Scrub tables (or table cloths) and kitchen surfaces  
(including cutting boards) with soap and water. 

Wash dishes and utensils with hot water and soap 
provided. Rinse and then air-dry. 
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Teachers are focused on the children 

during class. Please communicate 

with your teachers through your 

written observations, by telephone, 

or outside class. 

   Roles & Responsibilities: 
Teachers

The roles and responsibilities of the 
teachers fall into the following four 
areas: 

Children 
Teachers are focused on the children 
during class time. They are facilitators 
of play and instructors in conflict 
resolution and other social skills. 

Safety 
Safety is of the utmost importance so 
teachers work hard to see that the 
environment, activities, and 
interactions among children are safe. 
(Note: Parents should intervene if 
safety is an issue and the teacher is 
not in the immediate area.) 

Program 
The program is designed to 
respond to the age, 
developmental levels, and 
interests of the children in each 
class.  A variety of activities and 
materials are offered to enhance 
the growth and development of 
the children. 

Parents 
Teachers communicate with parents 
through observation notes, at 
evening meetings, by telephone, 
and email. They are also modeling 
appropriate behavior, negotiating, 
and problem-solving techniques 
while working with the children. If 
there is an opportunity, teachers 
will talk with parents individually 
during class. R
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Roles &
Responsibilities: Parents

Attendance 
Attendance at daytime classes and evening meetings 
are at the heart of our program.  It should be your 
intention to participate fully in the school when you 
enroll. This will benefit you, your child, and the 
other parents. If you feel you are unable to make 
this commitment, this school is not for you.  Please 
defer to others on the waiting list who are eager and 
able to participate fully.  All adults who attend 
daytime classes must submit to LiveScan 
fingerprinting per LGS Recreation and furnish valid 
documentation for a negative TB test. 

Daytime 
Children enrolled in any class are required 
to regularly attend each session of their class. 
Failure to do so may be cause for dismissal. You 
are required to attend one class a week with your 
child (a total of 32 weeks for the year).  In the 
older classes, this also includes responsibility for 
either one or two other children. (See page 34 for 
more information on Family Partnerships.) 

Evening 

Circle Meetings: Six evening meetings per year 
with the parents and teachers of your class.  
Teacher(s) and parents discuss class issues and 
other topics relevant to the 
age and development of the  particular group. 
“Culminations” is the last Circle meeting of the year.  
At this meeting, parents present a project that 
reflects what the year has meant 

to them and their child. The purpose and 
examples of presentations will be discussed early 
in the year. 

General Meeting: One meeting per year with 
parents from all classes with a guest speaker and 
discussion. 

Mini-courses: Attend twice a year. Choose from a 
potpourri of classes on child development, 
parenting issues, health/safety concerns, a n d  
crafts. 

Make-ups 
If you miss a class or meeting due to an emergency 
or illness, you must make it up. Your child’s 
attendance without you does not constitute a make-
up. Refer to page 38, which outlines make-up 
options. If you have any questions, talk with your 
teacher. 

Make-ups are due by the end of each trimester. If 
make-ups are not completed by the end of the 
trimester, you will receive a letter of termination and 
your family will not be considered for future 
enrollment. 
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Class-time Procedures 

Arrive on time (9:15 a.m. for morning classes; 
12:30 p.m. for afternoon classes). It is extremely 
important that your child has the opportunity and 
time to participate in all aspects of the program. 

Help your child put away his/her backpack and 
lunch. 

Sign-in. 

Come to school to observe, rather than play with 
your child. Assist your child with understanding 
school boundaries and parameters. Still, it is 
important that a child knows that his/her parent is 
available while at school. If your child needs you, 
you are there for him/her.  Reassure your child that 
you are watching him/her play.  That is often enough 
to free him to play independently or with a teacher 
or other children. 

Safety is our primary concern. Don’t hesitate to 
step in if there is a potentially dangerous situation 
and no teacher is in the immediate area. 

Talking should be kept to a minimum during 
class time. You should focus on your child and 
your written observation.  

Teachers are focused on the children during 
class so communicate with them through 
your written observations, by telephone, email, or 
after  class (though be aware  that they need to 
prepare the  facilities for the  next class). 

Help with cleanup is expected of all parents in 
order to prepare for the next class. 

Leave promptly when your class is over  (11:45 
a.m. for the morning classes; 3 p.m. for the 
afternoon classes).  Teachers need to clean up and 
prepare the facilities for the next class. Teachers also 
use the time to review the day together and share 
specific interactions and observations. 

We ask that siblings (with the exception of infants 
under six months) do not come to regular class 
sessions. In the case of an emergency, please talk 
with your teacher ahead of time. T h e  Family 
Picnic in the Fall and the Spring BBQ are good 
times for a child to share his or her school with 
siblings. If you wish to bring a visitor to school, 
please clear this beforehand with your teacher. 
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Additional Responsibilities

Observations 
Written observations (20 per year) of your child’s 
activities in class.  The Head Teacher will suggest the 
topic (e.g. observe fine motor skills or interactions 
with others). Head Teachers read and comment on 
observations each week.  Observations help you 
know and understand your child better. They are also 
a wonderful record (history) of your child’s growth 
and development. (See page 18 for more information 
on Observations. Parents of twins in classes meeting 
one day a week, please see page 48.) 

Cooking 
One parent is responsible each class session for 
selecting a cooking project, buying the food, and 
preparing it with the children at school. This works 
out to one to t w o  times per trimester per parent, 
depending on the class.  (See page 24 for more 
information on Cooking.) 

Additionally, one parent is responsible each class 
to assist the Cooking Parent with the in-class 
preparation and clean up of the cooking project. 
The Cooking Assistant should plan to aide the 
Cooking Parent from beginning to end of the 
project. 

In the event you need to miss the day you are 
scheduled to be the Cooking Parent or Cooking 
Parent Assistant, please arrange a substitute with 
another parent. 

Clean-up 
Weekly jobs are assigned at the Schoolhouse  
in order to help teachers prepare for the 

next class.  Jobs vary  (art clean-up, outdoors, 
indoor playhouse, etc.) and rotate at the teacher’s 
discretion.  

Culminations 
Every family is expected to prepare and present a 
"Culmination Project" at the last Circle Meeting of 
the year. This is a special time when parents reflect on 
and summarize what the year has meant to them and 
their child. Each family designs their project in any 
way they wish. (For more information see page 53.) 

Maintenance 
Four hours of maintenance (or two hours each if both 
parents participate) are required each year.  This is for 
upkeep and improvement of the Schoolhouse.  To 
ensure there are enough parents at each of the 
scheduled workdays, classes are assigned to cover a 
workday.  If you cannot make the workday assigned to 
your class, you can attend a different one.  Because 
projects are determined expecting a certain number of 
parents, please notify the Workday Coordinator at least 
seven days in advance of your inability to attend the 
workday assigned to your class.  If you fail to do so, 
you will be required to pay $15. 

While the school prefers family participation, a family 
may elect to buy out of the maintenance requirement 
for $250. Buyout arrangements must be made prior to 
the workday. A $50 late fee shall be assessed if 
arrangements for a buyout are not made within 30 days 
of the assigned workday. 
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F a m i l y  Partnerships 
For classes where students attend more than once a 
week, parents are only required to attend on their 
designated day. Family Partnerships are formed by 
the first evening (Circle) meeting of each class and 
provide opportunities for your child to develop a 
special relationship with his/her family partners. For 
the parents, Family Partnerships ensure children are 
supported at school and that parents have a small group 
to share the in-class responsibilities and logistics of 
being a part of the school. 
(See page 34 for more information on Family 
Partnerships.) 

Fundraising 
Fundraising events throughout the year provide monies 
for equipment, supplies, facilities, and teachers. 
Tuition does not fully cover all of the School’s 
necessary yearly expenses. Each family is required 
to serve on a F u n d r a i s i n g  committee, purchase $60 
worth of goods or services and contribute to their Class 
Project. A family may elect to buy out of this 
fundraising requirement for $450 (or $500 if less than 
30 days before the date of the fundraiser). Detailed 
Fundraising information will be explained and handed 
out at your first Circle Meeting 

Non-Compliance 
If the above responsibilities are not met in a timely 
manner, the Board has the authority to ask you to 
leave the school so those on the waiting list can have 
the opportunity to enter and participate in the school. 

Optional Extras 
◆Family Picnic in the Fall 
◆Camping trips in Fall and Spring 
◆Los Gatos Holiday Parade 
◆ Social  function for parents planned by the 
Board 
◆ Participation as a member of the Board of 
Directors 
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Summary of  Parents’ Role

Weekly 

Monthly 

One to Two Times a 
Trimester  

Fall/Spring 

Once a Year 

Tuition Payment 

Attend class 

Write Observations 

Assist with Clean-up (at the Schoolhouse) 

Remember to arrive and depart promptly 

Participate in Family Partnership 

Evening Meeting(s)* 

Board Meeting (optional) 

Cooking Parent/Assistant Cooking Parent 

Family Picnic  (optional) 

Camping trips (optional) 

Maintenance* 
Fundraiser* 
Culmination Project  
Special Event for Parents/ 
Families (optional) 

Once, three times a year, or monthly depending on your 
choice of payment plans. 

* these responsibilities are per family, not per child  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Roles &
Responsibilities: 
Children

Your child will attend school from one to three 
times a week, depending on your class.  

We respect children for who they are and attempt 
to provide an environment that will allow them to 
thrive and grow.  Any behavior that would 
jeopardize their safety or that of others (e.g. 
hitting, biting) will be dealt with in an age/
developmentally appropriate way. 

Participation in group activities is not required of the 
younger children. By four and five, we expect 
children to be able to participate in group activities 
(e.g. circle time). 
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Family Partnerships are an opportunity for your 

child to be independent of you, to establish a 

trusting relationship with another parent, and to 

develop special friendships with other children. 

Family Partnerships can lead to lasting 

friendships—for both parents and children. 
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For classes where children attend more 
than once a week, parents are only 
required to attend on their designated 
day. The children play and grow 
(physically, socially, cognitively, 
emotionally) and gradually gain 
independence from their parents.  They 
learn to relate and trust other parents and 
adults. 

Parents watch children at both our 
outdoor and indoor sites.  They assist 
children with changing clothes and other 
personal needs. A Family Partnership 
Coordinator will assist you in setting up 
a partnership. Family Partnerships are 
formed by the first evening (Circle) 
meeting of each class and 
provide opportunities for your child to 
develop a special relationship with his/
her family partners. For the parents, 
Family Partnerships ensure children are 
supported at school and that parents 
have a small group to share the in-class 
responsibilities and logistics of being a 
part of the school. Teachers focus on the 
children and on the class as a whole. 

   

Parents are a key 
element to ensure the 
safety of the children 
and the smooth 
functioning of our 
program. 
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3s class (3 teachers) 

18 children; 9 parents per class (evenly split 
between Tuesday and Thursday) 

1. Your child will attend two classes 
per week. 

2. You will be responsible for getting 
your child to and from school both 
days, including to field trip 
locations (you may choose to 
arrange a carpool on your own). 

3. You will attend one class per week 
on a designated day (either 
Tuesday or Thursday). 

4. You will be responsible for your 
child and one other child on the 
day you attend. 

5. You will be matched with one 
other family to form a family 
partnership; they will be 
responsible for your child on the 
day you do not attend. 

3/4s class (4 teachers) 

18 children; 6 parents per class (evenly 
spread over Monday, Tuesday, Thursday) 

1. Your child will attend three classes 
per week. 

2. You will be responsible for getting 
your child to and from school all 
three days, including to field trip 
locations (you may choose to 
arrange a carpool on your own). 

3. You will attend one class per week 
on a designated day (either 
Monday morning or Tuesday 
afternoon or Thursday afternoon). 

4. You will be responsible for your 
child and two other children on 
the day you attend. 

5. You will be matched with two 
other families to form a family 
partnership; they will be 
responsible for your child on the 
days you do not attend.

4/5s  class (4 teachers) 

18-20 children; 6-7 parents per class 
(evenly spread over M, W, F) 

1.  Your child will attend three 
classes per week. 

2. You will be responsible for 
getting your child to and from 
school all three days, including 
to field trip locations (you may 
choose to arrange a carpool on 
your own). 

3. You will attend one class per 
week on a designated day (either 
Monday, Wednesday or Friday 
afternoon). 

4. You will be responsible for your 
child and two other children on 
the day you attend. 

5. You will be matched with two 
other families to form a family 
partnership; they will be 
responsible for your child on the 
days you do not attend. 

Responsibilities and Courtesies 
SAFETY is your first concern for your 
child and your partner’s child(ren) at the  
outdoor sites  and at the  Schoolhouse. 

Be aware of where the children in your 
partnership are playing, especially at 
the outdoor sites. If you are the 
Cooking Parent and very occupied, ask 
another parent to also watch. 

Help the children in your 
par tnersh ip  with changing clothes 
and eating. Accompany children in your 
par tnersh ip  to the bathroom at 
outdoor sites. Model and remind the 
children to wash their hands after using 
the toilet. 

Take any art work and parent 
information to your partner(s). 
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Guidelines 
Meet with your partner(s) before the school 
year begins. This helps both the parents and 
children feel more comfortable. 

Keep an open line of communication 
with your partner(s). Be honest about any 
concerns or problems and work them out 
together. Communicat ing ear ly and 
o f t e n w i l l  h e l p avoid any issues 
developing in your partnership.  

Be flexible! People get sick, go on vacation, 
and have emergencies. 

Be considerate of your partner(s) and let them 
know with as much advance notice as possible if 
you are going to be late getting to school or 
missing school altogether because of sickness or a 
vacation. Also inform your head teacher. Your 
partner(s), teachers, and other parents attending on 
your designated day count on you and will need to 
make other arrangements for supervision of your 
partnership children and clean up (at the 
Schoolhouse) because of your lateness or absence. 

Be sensitive, kind, and helpful to the children in 
the partnership. Children are so impressionable at 
this age.  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Requirements 

◆ 10-11 daytime classes per trimester. 

◆ 6-7 observations* for daytime classes per trimester. 

◆ Two Circle Meetings per trimester. 

◆ One General Meeting per year. 

◆ Two Mini-courses per year. 
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Attendance at daytime classes 
and evening meetings is 
required. This commitment is 
at the heart of the program and 
is designed to enhance your 
role as a parent and to support 
other parents in your class.  

Therefore, we expect you to 
fulfill your daytime attendance 
requirements and participate in 
the evening meetings. If 
unforeseen complications 

do arise regarding the 
fulfillment of requirements, 
discuss them with your teacher. 
Our teachers are very 
supportive and will work with 
you to accommodate your 
needs when possible. 

Please note that when two 
parents attend the same 
daytime class or night-time 
meeting, it counts as two 
attendances.  
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Make-ups 
For absence from daytime classes: 

◆ You may have a spouse attend a daytime class 
with you. 
◆ You or your  spouse may  attend an  extra 
daytime class (not applicable for classes 
meeting once a week). 
◆ You or your spouse may observe another 
class in  the  school (without your  child). 
Please arrange with the teacher before-hand. 

For absence from evening meetings: 

◆ You may have your spouse attend an 
evening class with you. 
◆ You or your  spouse may  attend an  extra 
Mini-course. 

Upon special arrangement with your teacher, you 
or your spouse may attend a Board Meeting. 

Make-ups for absences are due by the end of each 
trimester. 

If the make-ups are not completed by the end of 
each trimester, a formal letter of termination will be 
mailed to the family. 

Families who fail to complete all make-ups and 
other obligations for maintenance and fundraising 
will be permanently disqualified from attending the 
school with any child. 
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Requirements 
Parents Negative Mantoux TB Skin test within the past four 

years.  Tuberculosis Screening Documentation is 
valid for four years and must be submitted 
EACH year to the Forms Chair. A parent with a 
positive test result must follow the Santa Clara County 
Health Department guidelines before starting school.  (A 
copy is available from the Forms Chair.) 

Children  Health Evaluation Form; Immunization Record; 
negative TB Skin Test or a physician's medical 
clearance. 

* All forms are due by the date listed in your enrollment packet 
unless other arrangements are made with the Registration Chair. 

Nut Policy  
We ask all families to avoid nuts and nut products in all cooking projects 
and in any snacks or lunches brought to school.  This is in deference to 
children with extreme (and life-threatening) nut allergies. 

School Attendance 
Children (and adults) should come to school only when healthy. Then, 
they are happier and full of energy for play, projects, and hikes. If they 
are sick, they have difficulty enjoying their day.  They also put other 
children, teachers, and adults at risk for becoming sick. 

Please use these guidelines to identify when your child’s illness is 
communicable. Remember, this is in your child’s best interest as well as 
protecting other children from unnecessary exposure to illness. 

Fever 
A fever of 100.5° F. or above usually means a child is infectious. The 
child may return to school when his/her temperature has been below 
100.5° F. for 24 hours and his/her appetite and activity level have 
returned. H
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Nasal Congestion and Cough 
There are many types of viruses that cause colds 
and coughs, with some resulting in more serious 
illnesses. The following criteria will help to 
determine which children can be allowed to come 
to school during the course of a cold. 

◆ Runny nose with fever— 
follow fever  guidelines. 

◆ Runny nose or cough with other acute 
symptoms, such as loss of appetite or irritability 
and lethargy. Keep child at home until activity 
level returns. 

◆ Runny nose with vomiting—follow 
vomiting guidelines. 

◆ Persistent cough and cold should be 
evaluated by a medical doctor. 

Sore Throat 
A child with a fever and sore throat should stay 
home until his/her temperature is normal and s/he 
is feeling well. 

Vomiting 
If the child has vomited once the previous day or 
night but has no fever, s/he may come to school. 
A child with repeated vomiting or vomiting with 
fever should stay home until the symptoms 
subside and temperature is normal. 

Diarrhea 
Diarrhea can lead to severe dehydration and pose a 
more serious risk than “cold and a runny nose.” 
Diarrhea is defined as two or more loose, watery, 
or mucous stools in a 
24-hour period. (Diarrhea caused by dietary 
changes or food allergies are excluded.) The child 
who has had diarrhea should return to school only 
after: 

a.  Temperature is normal. 
b.  Stools are normal when on a 

semi-solid diet, and 
c.   The child is feeling comfortable. 

Eye Infections 
Most eye infections are highly communicable. A 
child may come to school only after redness and 
drainage have resolved. 

Skin Infections or Generalized Rash 
A child with an unexplained generalized rash or skin 
lesions that are draining should be evaluated by a 
physician. The child may come to school after 
appropriate treatment or with physician’s consent. 

Ear Infections 
A child with an ear infection is not usually 
infectious. The child may come to school as long 
as s/he is feeling well enough. 
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DISEASES 

Head Lice 
Identifying Lice 
Lice are tiny, white wingless insects. They feed by 
biting the skin and sucking blood. Head lice lay tiny 
eggs called nits. 

Spreading the Infection 
Lice are spread by close physical contact or contact 
with the clothing, bedding, brushes, or combs of an 
infected person. 

Treatment 
Over the counter medications should be used on the 
infected person and any members of the family who 
have lice.  Comb the hair well with a fine-toothed 
comb to remove all nits (dog and cat metal flea 
combs work well). 
All clothing and bedding should be washed; vacuum 
beds and floors thoroughly.  (Contact the Santa 
Clara County Vector Control District at 
408-918-4770 for more information.) 

The school has a “No-nit Policy,” which means that 
all nits must be removed and no new nits discovered 
for at least 24 hours. Only then 
may  the  child return to school. 

At school, we will remove and wash all dress- up 
clothes and will bag and seal for a period of three 
weeks anything that cannot be washed. 

Ticks and Lyme Disease 
Lyme Disease  (Lyme Borreliosis) is a preventable 
bacterial disease transmitted to humans and animals 
by the bite of the Western Black- Legged Tick. 
Only about 1-2% of the adult Western Black-legged 
ticks in California are infected with the bacterium 
that causes Lyme disease, and immature ticks have 
even lower infection rates. 

Identifying Ticks 
◆ Adult female is reddish-brown with black 
legs about 1/8 of an inch long. 
◆ Males are smaller and entirely 
brownish-black. 
◆ Engorged ticks  (just taken a blood 
meal) are gray in color and the size of a 
pea. 

Removing Ticks 
a) Grasp the tick with a tissue or tweezers as close to 
your skin as possible. (Do not use bare fingers or 
crush tick.) 
b) Gently pull the tick from the skin. 
(Do not twist or unscrew or use fire/heat, 
Vaseline, or kerosene.) 
c) Apply an antiseptic to the bite area after 
removing the tick.  Wash your hands with soap 
and water. 
d) Save the tick for identification. Contact 
Santa Clara County Vector Control District at 
408-918-4770 to determine if the tick is the one 
capable of transmitting Lyme Disease. 
e) If the tick cannot be removed or part of it is left 
in the skin, consult your physician. 
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Prevention of Lyme Disease 
The Western Black-legged Tick is found on grasses 
and brush in shaded areas.  They climb to the tips of 
vegetation, typically along animal trails or paths, and 
wait for an animal or human host to brush against 
them so they 
can attach themselves. They do not fly, jump, or 
drop from trees. 

❒ Check yourself and your children thoroughly and 
frequently when in  “tick” country. 

❒ Wear long pants, long sleeves, and shoes. 
Tuck shirt into pants and pants into shoes or 
boots. 

❒ Wear light colored clothing so ticks can be easily 
seen and removed before they become attached to 
the skin. 

❒ Insect repellents can be used on clothing and 
sparingly on exposed skin (not face). 

Symptoms of Lyme Disease 
1. Spreading red  “bulls-eye” rash with a white 
center around the bite.  The rash develops four days  
to three weeks  after  the  bite. 
2. Flu-like symptoms: fever, muscle aches, 
fatigue, joint pain. 

Diagnosis of Lyme Disease 
1. Clinical symptoms 
2. Blood tests 

Lyme disease can be successfully treated with 
antibiotics. Early identification and treatment are 
important. 

Giardiasis 
Giardiasis is an infection caused by the intestinal 
parasite Giardia Lamblia. The parasite survives 
outside the body as a cyst. When swallowed, it 
changes into an active form (trophozoite), 
multiplying and feeding in the upper intestine. It 
affects people of all ages, can make you quite sick, 
but is not life threatening. It does not spread 
beyond the gastrointestinal tract. Incubation period 
is usually 7-21 days after exposure to parasite. 

Prevention 
Giardiasis is spread person to person, 
through contaminated water and food, and by 
handling infected animals. 

❒ Practice good personal hygiene in the home, in 
restaurants, and in child care settings. Wash hands 
after changing diapers and after toilet use.  Assist 
children with hand washing after using the toilet. 

❒ Avoid drinking water from lakes, springs, or creeks  
(even “clear” mountain water may be contaminated 
by animal or human feces). Wells should be properly 
cons t ruc ted and sea led to avoid sur face 
contamination. (Contaminated water can be treated 
by boiling and/or filtration with proper use of 
chlorine or iodine.) 

❒ Food preparation and serving should be done with 
clean hands. Fruits and vegetables should be washed 
with a pure source of water. 

❒ Avoid handling infected animals—pets, domestic, 
or wild animals. 
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Symptoms 
• Diarrhea or loose stools (usually foul 

smelling and greasy) 
• Diarrhea may alternate with constipation if it 

lasts over five days 
• High abdominal pain; abdominal cramps 
• Bloating, gas, belching 
• Loss of appetite, dehydration, weight loss (or 

inadequate weight gain if under five years) 
• Nausea, vomiting 

Diagnosis 
1) By symptoms 
2) By laboratory tests 

Treatment 
Giardiasis is treated with anti-parasitic drugs 
prescribed by a physician. 

Contagious Diseases 
Highly communicable diseases such as measles, 
rubella, chicken pox, meningitis, strep throat, lice, or 
scabies must be reported to your child’s Head Teacher 
in order to alert other parents of possible exposure. 

We are required to report communicable diseases to 
the Santa Clara County Public Health Department, 
Disease Control and Prevention at 408-885-4214. 
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EMERGENCY PLAN 
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Fire 
Each class will conduct a fire drill at the Schoolhouse. In the event of a fire, 
the alarm will sound and all children, parents, and teachers will proceed 
immediately to the playing field.  The teacher will have a class list and call 
roll.  Return to the Schoolhouse will be allowed only after it is deemed safe 
by fire or other authorities. 

Earthquake or Other Major Disaster 
In the event of an earthquake, some roads may be temporarily impassable. 
The Nursery School locations are miles from town. At the Schoolhouse, we 
have stocked enough food and water for children, parents, and teachers for 
three days.  Lakeside School is a designated shelter for mountain residents 
and the Nursery School is considered part of the Lakeside facility. 
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Emergency Phone Numbers: 

Police . . . . . . . 911  Los Gatos 408-354-8600 

SC County Sheriff  408-299-3233 
or     
 408-299-2311 

Fire . . . . . . . . . 911  Los Gatos 408-299-3144 
PG&E  800-743-5000 
Poison Control  800-222-1222 
Vector Control  408-918-4770 

In addition to the “Emergency 

Information and Consent Form” 

parents complete for each child, 

there is also a “Emergency Plan for 

Family Partnerships” form. This form 

lists additional persons to contact in 

an emergency.  Please enter local 

emergency numbers listed above in 

your cell phone. Using 911 on a cell 

phone is not reliable. 

In order to make your child as comfortable as possible 
in the event s/he must remain at school, we suggest 
that every parent have the following “Disaster Kit.” 
These items are essential. 

In your car: 
Flashlight and extra batteries 
Gallon of water (sealed) 
Map of area 
Pen and paper for notes 
Blanket for each passenger 
First Aid Kit 
Energy bars or similar food 
Tissues, disposable diapers 

In your child’s “Disaster Kit:” 
Disaster Contact form Extra 
clothes and jacket 
Energy bar or similar snack 
Can of juice 
Tissues or wipes 
Picture of family and note to 

comfort child 
A favorite cuddly  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Registration 
For information about registration, please refer to the current 
Operating Policies. 

Tuition 
The upcoming year's Tuition Contract is due on or before the 
registration deadline. 

Based on your chosen payment plan on the Tuition Contract, 
payment of tuition may be made in one single payment by 
registration deadline,  in three equal installments (first installment by 
registration deadline, second installment by October 15, and third 
installment by January 15), or monthly (first three months due by 
registration deadline.  Following months paid by giving postdated 
checks to the Treasurer).  

Refunds are handled in the following way: 

Year-in-Full Payment Plan:  If withdraw by July 1, receive a 2/3 
tuition refund plus 50% of the first 1/3 installment tuition. After 
July 1, refunds will be pro-rated according to the tri-annual 
installment plan (October 15 and January 15).   

Tri-annual Payment Plan:  If withdraw by July 1, receive a 50% 
refund of the first 1/3 tuition installment.  Withdrawal from the 
program after October 15 and prior to January 15 will result in loss 
of the second tuition installment.  Dropping after January 15 shall 
result in no tuition reimbursement. 

Monthly Payment Plan: If withdraw by July 1, receive a 50% 
refund of the first 3 months tuition.  There is no refund for a 
monthly payment if withdraw after the 15th of any month. We will 
void and return (or shred) all of your un-deposited checks. 

The school also has a Tuition Assistance Fund available to any 
family who is in need. Further information can be found in the 
Operating Policies or by contacting the Treasurer. R
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Enrollment 

Eligibility 
By September 1, a child must be: 

Two years old to be in the 2’s class. 
Three years old to be in the 3’s, 3/4’s, or 
the Sa turday  Af ternoon c lasses . 
Four years old to be in the 4/5’s class. 

Children attending a five- day Pre-K program,  a  
f ive -day  Kindergarten program, or who are home-
schooled in a Kindergarten curriculum are not 
eligible for the weekday program. Children can only 
be enrolled in one class during any calendar year, 
with the exception for those enrolled in a class and the 
Saturday Afternoon class. 

It is the school’s policy not to allow repeating of a 
class by a particular child.  However, a family may 
petition the Board to request that a child repeat a 
class.  The petition review and potential exception 
will be based on teacher recommendation, Board 
approval, and available space.  This policy does not 
pertain to the Saturday Afternoon class.  

School policy requires that a family petition the Board 
to request that a child enroll in a 4th year at the 
school. In addition, a family must petition the Board if 
the child has enrolled in both the 3’s and 3/4’s classes 
and is requesting enrollment in the 4/5’s class. The 
petition review and potential exception will be based 
on teacher recommendation, space availability, and 
Board approval. 

Guaranteed Placement 
Continuing families in the regular program will be 
guaranteed a position in the school for the following 
school year, provided they are in good standing. 
However, they are not guaranteed a position in their 
first choice class but will be placed in classes based 
upon space availability, their assigned lottery number 
and teacher recommendation. The number of children,  

age, developmental level, and class balance are all 
considered when building a class. 

Twins 
Twins are recognized as two individual 
enrollments. Parents are required to attend one 
class per week per child and do 20 observations 
per child per year. A certain number of 
observations will be due each trimester per the 
teacher’s instructions.  

There is an exception for twins enrolled in the 2’s 
classes as these classes only meet once a week: 
the parent is required to attend class one day a 
week and write 10 observations per child over the 
course of the year following the teacher’s 
instructions for how many are due each trimester.  

The following are family requirements: evening 
meetings attendance (9 meetings per year), 
fundraising participation, and maintenance 
obligation. 

Parent Participation 
A parent must attend one daytime class per 
week.  A grandparent may assume the role of the 
parent observer on a full-time basis  with the  
Board’s  approval. Nannies or other care 
providers are not acceptable as parent observers. 

  
Good Standing 
Families who have attended the school before 
must have completed all participation 
requirements and financial obligations to qualify 
for admission in subsequent years. 
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Wait List 
The school will maintain a wait list for families who 
wish to enroll in the school or who are waiting for an 
opening in their first-choice class. 

Please refer to the Operating Policies for clarification and 
policy regarding school enrollment and class placement. 

Unusual Circumstances 
If a family must leave the school for an extended 
vacation, short-term change of residence, or family 
hardship, arrangements may be made with the Teacher 
and the Board for a leave of absence. Your request should 
be made in writing to the Board through the Registration 
Chair.  Written observations may be required by your 
Teacher. 

Medical Leave 
A parent may request a medical leave with approval of 
the Board and Director. There are no day or evening 
make-ups required during illness and recovery. 

Maternity Leave 
Four consecutive weeks are granted for maternity leave.  
No day or evening make-ups are required for those four 
weeks. 

Electronic Communication 
Basecamp 

Due to increasing technical problems using email for 
large group message delivery, we have adopted 
Basecamp as our communications platform for official 
school business. Accounts have been set up so the 
Board and Teachers can communicate with the 
membership. They are not intended for personal use, 
advertisements, promotions, or sales.   

Specifically: 
1. Individual Basecamp accounts have been set up for 
each class - For use by Teachers of each class to 
communicate with families in their classes (e.g. 
Friday2s).  For use by individual parents in a given 
class when they need to contact others regarding 
business pertaining to their class.  

2. Accounts have also been set up for various 
fundraising committees to coordinate their work.  

3. Alumni account is under construction - For use by 
the Alumni Liaison only or with approval from the 
Board Chair. 

If you have information you would like to share with 
the membership, please contact the Board Chair for 
approval prior to sending a message to the whole 
school. 

It is important that our families open and read official 
communications and not be overloaded with 
additional mail.  We want to be sensitive to the time 
demands on our families and to respect their privacy.  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Sample Observation Notes 

David's Mom 

Michelle (one of the teachers) and David jumped over 
water puddles, swept water with a broom, picked out 
sticks and splashed together. Together, in perfect 
rhythm, they splashed left and right, swinging their 
sticks like croquet mallets.  They poked at the puddles 
as if they were checking to see if a snake were really 
dead.  David got closer and closer to the water, and 
eventually David and Kelly were running straight 
down the puddles, water flying, white teeth flashing, 
spirits high.  “Now I go!”  Sammy couldn’t resist the 
laughter and the fun.  He soon joined in but chose to 
run alongside the water, not in it.  Sammy loved the 
way David said “Now I go!” and began saying it 
exactly as David said it.  David did frog leaps all the 
way down the puddles. Even though Sammy and 
Kelly wandered away to do other things, David 
stayed and stayed. It was just Michelle and David 
again.  Finally they had had enough.  They walked up 
the hill  side by side. 

Jack's Mom 

You turn around and say “splash, splash” as 
you  walk  out  of the  creek.   You go back over the 
bridge to the other side.   You pick up a shovel for 
about 30 seconds and then walk over to 
a red bouncing/rocking horse. You climb on and rock 
back and forth three times and then climb off.  You go 
over to the large tree log and try to climb over but 
are unable to.   You spot the horses lined up across 
they way.    Before running over to them you ask me 
to take off your boots.  Knowing where you are 
headed, 
I suggest they could be cowboy boots.  You say 
“OK!” and run to get a horse. You gallop around on 
your horse and then Susan runs up 
to you  and asks if she  can  have your  horse. You 
don’t say anything but just point to the other horses 
lined up waiting for riders.  She gets her own horse 
and run-gallops over to you.   She 
says something to you  and then gallops away on  her  
horse into the  trees.   You follow her to the edge of 
the trees and then stop and just watch her as she 
gallops around on her  horse. She tells you to come. 
After about 30 seconds, you gallop into the trees too. 
She gallops out. You come galloping out after a 
while.  She has gone off.  You drop your horse and 
run over to…. 
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Sample Cooking Project – Carrots 
Purpose 

To help children understand where carrots come from and some of the many ways to prepare and eat 
them. 

Ingredients 

- A bucket or tub filled with potting soil with some carrots pushed deep in the soil. Only the green 
- tops are visible. 
- Bunches of carrots with tops. 
- A package of carrot seeds. 

Process 

1.  The bucket of carrots can be placed in the front room on a tarp along with the carrot seeds. 
Teachers can talk with children. 

What do you think this is? (pointing to the green 
tops) Shall we pull on it a little and see? 
It’s a   ! 
What about this one? 
Would you like to put it back in the ground? 
(Can repeat this as long as children are interested.) 

2.  In the kitchen the children can top the carrots and use scrubbers in tubs of water. 
The carrot is getting so orange! 
The water is getting dirty/brown. 

Note: Depending on the age group, children can cut the carrots in rounds and/or grate them. 
3.  Boil some of the cut carrots; cool 

(This project could be expanded to include making carrot muffins.) 

Cooking Time 

1.  Place some carrots with tops in the middle of the table. 
2.  On each child’s plate, place some raw carrots and some cooked carrots. 
3.  Teachers and Cooking Parent can start a conversation about the color, size, feel, taste of carrots. 

How are the raw ones different from the cooked ones? The life cycle of a carrot and its many 
uses can also be explored. 

Teachers will have activities, art projects, garden exploration and Circle Time songs and books to 
supplement and support the Cooking Project. 
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Sample Cooking Project – Cornbread 
Purpose 

To take a common and familiar vegetable and illustrate where it comes from and some of the many 
forms it can take. 

Ingredients 

Corn on the cob, dried corn, corn stalk, recipe and ingredients for cornbread. 

Process 
1.         Shucking: Children can ‘shuck’ the corn. 

Talk about the outside leaves/covering and the ‘silk’ inside. How do they look / feel? 
2.  Grinding (use dried corn): Attach grinder to table. Children can add corn kernels and start 

turning the handle 
Talk about the change from kernel to flour. Does it still look like 
corn? Sing as they grind… 

“Round and round the handle goes, the handle goes, the handle goes, 
round and round the handle goes, it’s turning round and round.” 

Or: 

“  ’s turning the handle ‘round, the handle ‘round, the handle ‘round,   ’s turning 
the handle ‘round, just like this.” 

3.  Preparing 
a. Shucked corn can be broken in half and cooked. 
b.   Cooking Parent can choose favorite corn bread recipe. 
c. Cooking Parents /children measure out ingredients, crack the eggs, pour ingredients into 
bowl, and stir.  (Eggs can be dipped in a solution of water with a few drops of bleach added, 
if parents are concerned about contaminated eggs.) 

d.  Bake. 

Cooking Time 

1.  Props – cornstalk, ears of corn (before and after shucking), dried corn 
2.  Eating – 1/2 piece of corn on cob; piece of cornbread 
3.  Teacher(s) and Cooking Parent talk about ‘life cycle’ of corn from seed to plant to fruit/

vegetable to table.  Look at the different parts of the plant.  Can you still see the corn in the 
corn bread? Talk about taste and texture. 

Teachers will have activities, art projects, garden exploration and Circle Time songs and books to 
supplement and support the Cooking Project. 
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Culminations 
It’s about memories. 

At the final Circle Meeting of the year, each family shares their memories of the school year.  It is your  
Culmination Project. 

For you, it is an opportunity to reflect and summarize what the year has meant to you and your child. 

For your child, it is a tangible memory of one of their early school experiences. It will be something your 
child will cherish over the years. 

You may design your project in any way you wish.  Here are some examples of projects families have done 
over the years. 

~  a letter to your child with your thoughts on the year 
~  a photo album with captions and notes about the year 
~  a photo collage or a framed picture with quotes/notes 
~  a photo calendar capturing the  year 
~  a poem or song about your  child and the  class 
~  a story or book about the  year 
~  a pillow, quilt, or other handwork OR 
~  an original presentation that reflects your unique interests/ talents 

Remember, this is for you and your child.  Make it meaningful for you. (There 
should be no pressure /stress involved – it is not a performance!) 

May the memories wrap their arms around you, 
May your childhood take you by the hand. 
May what you remember find healing when it hurts, 
So the memories will protect you when they can. 

From song by Tom Hunter  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